Minutes of the Maldon Sharks AGM 29" November 2010

Meeting opened 1900.
Apologies: Jo Hedgecock

Present: H & K Pugh, | & S Lane, D Stainer, A & D Mizon, N Willars, G Rowsell, C Mchugh, J
Davies, G Terkelsen, D & K Buckingham, G Hayes, A Fowler

The Chairman opened the meeting with a brief report of the Club’s achievements over the previous
year and thanked everyone for their continued support.

The treasurer went through the club accounts, the details of which have been distributed previously.
It was explained that the club operate on a break-even financial basis when we have approximately
50 members. More than this and the club will make a slight profit and any less and a slight loss will
be incurred.

The following committee appointments were made for a further year:

Chairperson: Hywel Pugh
Treasurer: lan Lane
Secretary: Duncan Stainer
Welfare Officer : Diane Mizon

General Committee: Andy Mizon, Lee Willars

The need for sponsorship to fund new club kit was discussed. Initial sponsorship would be used to
establish a club shop whereby kit could be purchased. After the initial stock was purchased with
sponsorship money, the shop would then become self-funding with the income received.

There was further discussion on how to approach local businesses. The committee welcomed the
involvement of any parents that could help in gaining sponsorship, whether it be letter writing or
possible leads with interested parties.

The Mini-league Home Gala date was confirmed for the 9™ July. It was also stated that funding for
the Community Gala would again be sought.

It was agreed to arrange a Xmas party involving a meal at Izumis and bowling at Madison Heights,
date and time tba, but likely to be sometime between Xmas and the New Year.

Extra pool time was also discussed. The Monday session has become increasingly congested, so an
extra session will be investigated. This would depend on availability and if there was enough interest
amongst the swimmers and parents. Enquiries at both Blackwater and South Woodham Ferrers will
be sought to see what, if any, sessions would be available.

With no other business, the meeting ended. 1935



